
Kendall Young Library  
Board of Trustees Meeting  

December 11, 2012 Minutes  
 

            The Kendall Young Library Board of Trustees met on Tuesday, 
December 11, 2012 at 6:00 p.m.  Members present were Richard Anderson, 
Kellee Shey, Mark Dohms, Tom McLaughlin and Mike Hames.  

 
            The meeting was called to order at 6:00pm by Dick Anderson.  The 
minutes of the November 13, 2012 meeting were reviewed. Tom McLaughlin 

moved and Kellee Shey seconded the motion to accept the minutes as 
written.  Motion carried by unanimous vote. 

 
Farmer’s National Report - Richard Carlson  
 

Richard Carlson presented the Kendall Young Library Trust farm report.  
See Richard’s written report for details.   

Only one farm (Johnson Farm) was subject to the bonus rent in the 
amount of $3676.00. 
 

Income and Endowment Report and Disbursement of Checks 
 
Tom McLaughlin moved and Mike Hames seconded the motion to accept 

the Farmers National Report, Income and Endowment Reports and 
Disbursements of Checks.  Motion carried by unanimous vote. 

 
Public Input 
 

There was no public input. 
 
Director’s Report  

 
 Recent events and activities: 

 The supervisory staff started regular weekly conference calls with TLC 
on Nov 16 in anticipation of transitioning out of the Beacon 

consortium and onto our own standalone system. 

 KYL participated in the ACE Festival of Trees in November 

 Angie attended the Enhance Hamilton County Foundation grant 
workshop.  She is contemplating whether to apply in 2013. 

 Angie attended the Hamilton County Librarians meeting was on 
December 4. 

 Shelvers have completed a major shifting project which has eased our 
shelving issues 

 
 Upcoming events and activities: 



 Holiday Staff party on 12/11/12 at Highview Harvest House 

 Movie on Dec 18 – Miracle on 34th Street 

 Zinio digital magazine service will start in January 

 Offering 4 Digital Download classes in January to help people learn 

how to access eBooks and digital magazines 

 Festival of Chocolate on Sunday, January 27 

 Smart Investing series begins on Thursday, January 31 
 

Old Business 
 

A. Investment Possibility for Matured CDs 

 
Real Estate Investment Trust (REIT) is a 5-6 year investment with 

an average rate of return is 5-6%.  We’d get a monthly report of income.  

Tom suggested using just Endowment Fund money so that the Income 
Fund remains liquid.  After some discussion, it was agreed that Tom 

McLaughlin and Dick Anderson will meet before the January board 
meeting to prepare a written proposal regarding investing up to 5% of the 
investable assets in the Endowment Fund in the REIT fund. 

 
B. TLC Conversion 

 
The Library Consortium (TLC) has recommended that we be closed 

to the public on Monday, February 18 to facilitate the data conversion.  

Angie suggested that the day could also serve the purpose of cleaning 
and training.  Mike Hames moved and Kellee Shey seconded the motion 
that the library be closed to the public on Monday, February 18, 2013. 

 
C. Community Survey 

 
The proposed community survey was reviewed.  Paper forms will be 

distributed through Webster City utility bills in January.  The survey can 

also be taken online.  We will promote that through our website, email 
newsletter, facebook, etc.  Angie will do some research to find out what 

percentage of return we might expect. 
 

D. 2013 Budget  

 
Angie distributed a draft of the 2013 budget along with a 

description of what is covered in each of the budget categories.  Mike 

Hames moved and Kellee Shey seconded the motion for a 3% across the 
board salary increase, 15% increase in the full-time staff miscellaneous 

income towards health insurance, and the creation of the new Adult 
Services/Reference Assistant position.  Motion carried by unanimous 
vote. 



 
 

New Business 
 

A. Officer Election 
 

Tom McLaughlin moved and Kelle Shey seconded the motion that 

the 2013 board officers be Mark Dohms, President; Tom McLaughlin, 
Vice President; Kellee Shey, Treasurer; Mike Hames, Secretary; Dick 
Anderson, Gifts Chairman.  Motion carried by unanimous vote. 

 
 

B. Auditor Selection 
 

Mark Dohms moved and Mike Hames seconded the motion to select 

Bill Klein (of Potter and Brant Associates) as the auditor for 2013.  
Motion carried by unanimous vote. 

 
 
Adjournment 

 
Tom McLaughlin moved and Mark Dohms seconded the motion to 

adjourn at 7:58pm. 

 


